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Notification of Intent - BOA Announcement
Method: Basic Ordering Agreement Plus (BOA+)

Cyber Threat Intelligence NCIA Uplift and Integration
NCI Agency Reference #: RFQ-C0-424281-CTI

Estimated Amount: 5,100,000.00 EUR

NOI Closing Date: 10 July 2026

Solicitation Release Date: Anticipated in July 2026

Solicitation Closing Date: Anticipated in September 2026

Contract Award Date: Anticipated in January 2027

Competition Type: BOA+ Lowest Priced Technically Compliant

The NCI Agency hereby notifies the NATO Nations of its intent to request quotations for the
enhancement of the existing on-premises Cyber Threat Intelligence (CTI) capability; and to
provide centralized threat intelligence ingestion, management, analysis, sharing, visualization,
automation, and integration functions, leading to effective categorization, augmentation and
correlation of data.

The list of prospective bidders is attached. Qualified companies that are not on this list, and that
are interested in receiving the RFQ for this Project, are hereby requested to provide a Declaration
of Eligibility (DoE), sent by their Delegation/Mission to NATO to the NCI Agency contracting
authority not later than 10 July 2026.

**Neo eProcurement Registration**
Attention Suppliers,

The NCI Agency is stepping into a new era of procurement. We have launched an eProcurement tool, Neo,
to make our collaborations smoother, faster, and more transparent. If you are keen to do business with us,
you will need to register in Neo. This tool will offer suppliers visibility into past, current and upcoming
business opportunities, and streamlines the competition cycles, contract awards, and account management.

NCI Agency Point of Contact
Line Sigh, Senior Contracting Officer

RFQ-C0-424281-CTl@ncia.nato.int

Annexes:

A. Summary of Requirements
B. Distribution List

C. List of Prospective Bidders

Version: January 2024



https://www.ncia.nato.int/business/neo-eprocurement.html
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To . Distribution List

Subject . Amendment No. 1 to the Notification of Intent - BOA Announcement for
Cyber Threat Intelligence NCIA Uplift and Integration

References

AC/4-D/2261 (1996 Edition), NSIP Procedures for International
Competitive Bidding

AC/4-D(2019)0004(INV), dated 4 July 2019, Procedure Governing the
Use of Basic Ordering Agreements

NATO Investment Committee Decision Sheet, AC/4(PP)D/28636-ADD1

Notification of Intent NCIA/ACQ/2025/07052, dated 13 August 2025

oo w »

1. Notice has been given through Reference D of the intent of the NCIA to request quotations for
the subject Project.

2. Through this Amendment No. 1 to the Notification of Intent, the following changes are
presented:

a. The NOI closing date has been updated to10 July 2026.

b. The anticipated dates for issuance and closing of the Request for Quotation (RFQ)
and Contract Award have been updated accordingly. Through this Amendment, the
anticipated RFQ issuance date and closing date have been respectively extended to
July 2026 and September 2026. The anticipated date for Contract Award is January
2027. The NCI Agency reserves the right to revise the schedule if required.

c. The Annex A: Summary of Requirements has been revised.
d. The rest of the requirements represented in Reference C remains unchanged.

3. Attached herewith please find the Prospective Bidders List for the subject Project which
includes the firms nominated by their Embassies/Delegations of origin, received as of the date
of this letter. NATO Delegations are encouraged to review the list for accuracy and to ensure
that no omissions have been made. The final date for confirming the list or nominating new
firms is 10 July 2026.

4. If there are any modifications to this List requested by the National Authorities, a Final Bidders
List will be issued as part of the IFB package. Otherwise, the List attached to this letter should
be regarded as the Final Bidders List for the IFB in subject.

5. Your assistance in this procurement is greatly appreciated.
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For the Chief of Acquisition:

Digitally signed by

[Original S'grlﬂ?'\@Sig BN . 6,25
09:53113 +0200'

Line Sigh
Senior Contracting Officer
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Annex A — Summary of Requirements
Project No. 2022/01S03005, CP9A3201

1. Project Objective

The project aims to enhance the existing on-premises CTI capability; and to provide
centralized threat intelligence ingestion, management, analysis, sharing, visualization,
automation, and integration functions, leading to effective categorization, augmentation and
correlation of data. The Contractor shall build, update and create an effective solution to
receive existing commercial and specific internal feeds, perform the analysis and
processing, and integrate to other existing cyber security systems to allow timely, accurate
and effective use of the intelligence.

2. Scope of Work

This project shall: enhance the existing MISP (Malware Information Sharing Platform)
environment in NCIA; integrate other commercially off-the-shelf (‘COTS’) components;
provide complementary functionality; ensure effective use of existing data sources with
possible automation/ intelligence; and, if necessary, replace existing components (except
MISP) or add new one.

The work includes:
1. Refinement of Solution Requirements and design;

2. Any implementation activity (installation, configuration, ...) on required network
segments with different classifications including NATO UNCLASSIFIED, NATO
RESTRICTED and NATO SECRET;

3. Integration to existing systems for input / output flows and hosting infrastructure;

4. Documentation of the implemented solution (e.g. system manuals, administration
manuals, user manuals, CIS descriptions, Service Level Agreements, etc.);

5. Support to testing and validation of the solution (i.e. FAT, SAT, and UAT) prior to final
deployment;

6. Support to transitioning the implementation from the contractor to operations; and

7. Training on the new CTI capabilities, their operation and usage, and enhancements
that these may bring in terms of doctrine (i.e. processes) and interoperability (i.e.
ingestion/consumption of CTI data from other sources).

The expected outcome of this project is to have improved CTI handling and sharing capability
by introducing automation, improved control and better visibility.

This capability will be procured with BOA+ on a Firm Fixed Price Basis to the Lowest Priced
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Technically Compliant Bidder.

3. Period of Performance

The period of performance is expected to start in Q1 2027 and end in Q3 2029. Itis
important to note that this timeline represents the anticipated duration of the project and
adjustments may be made as per the requirements of the solicitation process and the
subsequent contractual arrangements.

4. Warranty and O&M Support

a. Following acceptance of the final operational delivery, the contract will require
warranty for any software delivered.

b. The contract is expected to include O&M support following acceptance of the final
operational delivery.
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Annex B = Distribution List

NATO Delegations:

Albania
Belgium
Bulgaria
Canada
Croatia
Czechia
Denmark
Estonia
France
Finland
Germany

Greece
Hungary
Iceland

Italy

Latvia
Lithuania
Luxembourg
Montenegro
Netherlands
North Macedonia
Norway

Embassies in Brussels (Attn: Commercial Attaché):

Albania
Belgium
Bulgaria
Canada
Croatia
Czechia
Denmark
Estonia
France
Finland
Germany

NCI Agency — All NATEXs

Greece
Hungary
Iceland

Italy

Latvia
Lithuania
Luxembourg
Montenegro
Netherlands
North Macedonia
Norway

NCIA/ACQ/2026/07297

Poland

Portugal

Romania

Slovakia

Slovenia

Spain

Sweden

The Republic of Turkiye
The United Kingdom
The United States

Poland

Portugal

Romania

Slovakia

Slovenia

Spain

Sweden

The Republic of Tirkiye
The United Kingdom
The United States
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Annex C — List of Prospective Bidders
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Belgium PRICEWATERHOUSECOOPERS ENTERPRISE ADVISORY
Belgium ACCENTURE

Belgium ADENTI

Belgium ATOS BELGIUM

Belgium BREVCO SERVICES

Belgium BT GLOBAL SERVICES BELGIUM

Belgium CISCO SYSTEMS BELGIUM

Belgium CYPROS C

Belgium DELOITTE CONSULTING AND ADVISORY BV
Belgium DEUTSCHE TELEKOM GLOBAL BUSINESS SOLUTIONS BELGIUM
Belgium EFORUM FACTORY (EFF)

Belgium EUROCITY

Belgium ERNST & YOUNG CONSULTING BV
Belgium FORTINET

Belgium HEWLETT-PACKARD ENTERPRISE BELGIUM
Belgium IBM BELGIUM

Belgium KLARRIO

Belgium NEVERHACK BELGIUM

Belgium NTT BELGIUM

Belgium NVISO BELGIUM

Belgium PALO ALTO NETWORKS BELGIUM

Belgium PROXIMUS

Belgium SECUTEC

Belgium SOPRA STERIA BENELUX

Belgium SYNTELLIGEN

Belgium THALES BELGIUM

Belgium VERIZON BELGIUM LUXEMBURG

Bulgaria Telelink Business Services

Canada Integra Networks Corporation

Canada Terranova Defense Solutions Incorporated
Canada MDOS Consulting Inc.

Canada Magnari Inc.

Canada Novasher Ventures

Czech Republic Aricoma Systems a.s.

Estonia Nortal AS

Finland Reaktor Innovations Oy
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Finland Unikie Oy

France AIRBUS DEFENCE AND SPACE SAS

France Marlink SAS

France CHAPSVISION

France FILIGRAN

France SOPRA STERIA 125

Greece INTEROPERABILITY SYSTEMS INTERNATIONAL HELLAS S.A. (SCYTALYS SA)
Italy Societa Leonardo S.p.A

Italy Page Europa

Portugal BlackRoute Technologies, Lda

Slovakia Aliter Technologies a.s.

Spain CENTRO REGIONAL DE SERVICIOS AVANZADOS, S.A.

Spain INDRA SISTEMAS S.A.

Spain S2 GRUPO “GRUPO DE SOLUCIONES DE SEGURIDAD SLU”

Spain TELEFONICA SOLUCIONES DE INFORMATICA Y COMUNICACIONES DE ESPANA S.A.U
Spain EVOLUTIO CLOUD ENABLER, S.A.U

Spain GMV AEROSPACE AND DEFENCE S.A.U.

Spain DELOITTE ADVISORY, S.L.

Spain Tecnobit (Grupo Oesia)

Spain BERTRANDT TECHNOLOGY SPAIN S.L.

The Netherlands Solitee B.V.

The Netherlands NCIM Groep B.V.

The Netherlands DXC Technology B.V.

Tiirkiye Aselsan Elektronik Sana Ve Ticaret Anonim Sirketi

Tirkiye Forte Bilgi lletisik Tek. Ve Sav. San. As

Turkiye Milsoft Yazilim Teknolojileri Anonim Sirketi

Turkiye Orbitel Telekominikasyon lletisim Hizmetleri Dis TIC.LTD.STI
Tiirkiye Smartict Bilisim Anonim Sirketi

Turkiye STM Savunma Teknolojileri Muhendislik Ve Ticaret Anonim Sirketi
Tiirkiye Beam Teknoloji Anonim Sirketi

United Kingdom Boxxe Limited

United Kingdom SA Group Ltd

United States Science Applications International Corporation
United States Analyst Platform, LLC dba Analyst1, LLC
United States RavenTek Solution Partners, LLC

United States Grey Market Labs PBC (dba Replica Cyber)
United States Mission First Cyber, LLC

United States ECS Federal, LLC
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United States

Oaklea Security Services, LLC

United States

Vanguard Research Inc.

United States

Carahsoft Technology Corp.

United States

Booz Allen Hamilton, Inc.

United States

SixGen, Inc.

United States

Parsons Government Services Inc.

United States

Forescout Technologies, Inc.
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