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The mission of the NATO Consultation, Command and Control Agency (NC3A) is to enable NATO’s success through the unbiased 

provision of comprehensive Consultation, Command, Control, Communications, Intelligence, Surveillance and Reconnaissance 

(C4ISR) capabilities.

NC3A is a NATO agency and shares the 
legal personality of NATO. Our Charter was 
approved by the North Atlantic Council.  
NC3A is 100% customer-funded and is part 
of the NATO C3 Organzation, along with the 
NATO C3 Board and NATO Communication 
and Information Systems Services Agency 
(NCSA).

Whatis the AMN?

The AMN is defi ned as a core component 
(consisting of the existing NATO provided 
ISAF-SECRET network) with fully trusted 
National Network Extensions to establish 
a single ISAF federated common domain.

Once implemented, the AMN will be the 
primary Coalition Command, Control, 
Communications and Computers Intelligence, 
Surveillance, and Reconnaissance (C5ISR) 
network in Afghanistan for all ISAF forces 
and operations.  The governing tenants for 
the AMN are:

 - Unity of effort 
 - Alignment with operational chain of 

command
 - Network awareness and visibility for the 

Commander
 - One set of standards; one set of Tactics, 

Techniques and Procedures (TTP)
 - Able to effect the behavior of the network
 - Immediate end-to-end operational 

effect

In support of the AMN, the NC3A serves 
as the design authority, architect and host 
nation responsible for implementation of 
the AMN core network. The NCSA is a close 

partner, serving as the Support Provision 
Authority for the AMN. As part of an enduring 
governance structure, an AMN Secretariat 
will be developed to serve as a focal point 
for all nations engaged in the AMN.  In the 
interim, NC3A can provide technical advice 
and guidance on joining the AMN.

How does a nation join the Afghanistan 

Mission Network?

Joining Instructions for the AMN were 
documented in September 2010.  Keeping 
to the principle that nations retain full 
control and responsibility over their National 
Network Extensions, nations will federate 
these extensions to the extent that they 
satisfy operational needs. 

As defi ned in the Joining Instructions, 
there are several domains where technical 
guidance is provided:

Network Engineering: this describes 
the physical aspects of the connection, 
including connecting to Network 
Interconnection Points (NIPs), routing, 
addressing and Quality of Service (QoS).

Deployable Communications: how a 
nation can bring their own deployable 
communications to be part of the AMN.
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Systems Engineering:  identifi es three 
options by which a nation can connect to 
the AMN Core as it relates to services such 
as voice, mail, chat, web and portal. It also 
has impact on responsibilities for trouble 
ticketing and troubleshooting.

Service Management Framework (SMF): 
describes the network operations 
(NETOPS) of the Federated System.

Functional Services (FS): this describes 
the functional services that are available 
on AMN along with the relevant policies 
and standards required to ensure 
application interoperability.

Although these domains are defi ned in the 
Joining Instructions, several nations have 
sought the support of NC3A to provide 
further technical details. 

What NC3A can offer to the nations under 

theAMN?

As a nation undergoes the process of joining, 
NC3A off ers access to several broad areas 

of services:

 - Technical advice and guidance prior to 
and throughout the joining process

 - Development and maintenance of 
national architecture documentation

 - System vulnerability and risk assessment 
 - Interoperability testing
 - Procurement of AMN equipment / 

software / software services

Is your nation eligible?

Any Troop Contribution Nation participating 
in operations in Afghanistan is eligible for 
AMN support services.

What is the legal construct of the cooper-

ation with NC3A?

C4ISR MOA

NC3A proposes the use of the NC3A C4ISR 
Memorandum of Agreement (MOA), which 
is a framework agreement covering full 
cooperation on C4ISR activities, with the 
collaboration terms defi ned in advance. For 
the execution of a specifi c scope of work, the 

C4ISR MOA is complemented by Technical 
Arrangement describing work and fi nancial 
terms. Multiple Technical Agreements 
can be added to the C4ISR MOA, both for 
multinational as well as bilateral cooperation 
with NC3A. 
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Location Brussels 

Boulevard Léopold III, B-1110 Brussels, Belgium

Telephone +32 (0)2 707 4111 

Location The Hague

P.O. Box 174, 2501 CD The Hague, The Netherlands

Telephone +31 (0)70 374 3000 

NATO C3 Agency

Account NATO and Nations (DSA N&N)

Telephone +32 (0)2 707 8547

Fax +32(0)2 707 8770

Email: DSANN@nc3a.nato.int

www.nc3a.nato.int

Currently NC3A has 8 C4ISR MOUs with NATO 
nations: Bulgaria, Croatia, Czech Republic, 
Estonia, France, Italy, Norway, Slovenia, and 
2 with Partnership for Peace nations: Finland 
and Sweden. There are an additional 14 
MOUs pending with other nations.

Task – Specific Agreements

If there is no C4ISR MOA in place, task-specifi c 
agreements in the form of a Memorandum 
of Agreement (MOA), Memorandum 
of Understanding (MOU), or a Letter of 
Agreement (LOA) are established between 
NC3A and the nation for the execution of a 
specifi c, defi ned scope of work.

What is the cost for the participants?

Under the customer funding regime, NC3A 
is mandated to achieve fi nancial break-even. 
That means that NC3A has to cover the cost 
of its resources (staff , equipment and facility 
use) allocated to the Project as well as for 
any work contracted to industry. Following 
receipt of a formal request from the nation, 
NC3A will prepare a price proposal and 
submit it to the requesting nations. Subject 
to reaching an agreement on the scope 
and cost of the NC3A support, appropriate 
legal constructs will be adopted to allow 
signature and execution.


